Date: Thursday, October 16, 2025 s

Time: 8:00 pm
Location: Google Meet
2025 — 2026 RLL Board

2025-2026 Board Members
Jamie Koehler - President LITTLE LEAGUE
Wendy Wagster — Vice President
Anne Amato — Player Agent
Pavli Demian - Treasurer
Stephanie Pugh - Secretary
David Beaver — VP Softball
Mike Awad — VP Baseball
Luis Negron — Concessions Officer
Gianna Lopreato - Uniforms Officer
Jason MacDonald — Fields & Facilities Officer
Mike Costello — Cage Officer
Chris Sheridan — Bond Officer
Brett Gallo — Safety Officer
Frank Zadlock — Equipment Officer
Joe Bruno — Fundraising Officer
Rob Davis — Information Officer
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AGENDA
1. Roll Call — Stephanie Pugh
2. Financials — Pavli Demian
Current cash balance: $53,019
11/2024-10/2025 Income: $74k
11/2024-10/2025 Expenses: $66k
11/2024-10/2025 Net Income: $7k
Stack Sports Merchant Pay has been updated
f.  Review the budget for 2026
3. Capital Expenses/Projects
. Expansion on T1 to 50/70 (Fall 2025) — approved pending final budget
b. Field Improvements on T2, T3, T4 (Lips, Add Dirt, etc) — approved pending final budget
c. See Estimate Below
d. New Tarps — Mike Awad — approved pending final budget
1. $3030 for Home plate on T1 and T2
2. $1780 for Mound on T1, 2, 3, and 4.
3. Rakes: $558
e. New Pitching Machines - approved
1. Softball Hack Attack
1. $2600 (15% discount)
2. Baseball Hack Attack
1. $2600 (15% discount)
4. Fields/Park Status — Jason MacDonald
a. Updates
1. Tantum Maintenance for township.
b. Closing Date for the field is 11/15/2025 — 8:30am-12pm
c.  Working list of field improvements
5. Concession Stand — Luis Negron
a. Close out the stand for the season with Country Gardens
6. Field Scheduler/Field Duty — Mike Costello
a. Fall/Winter Cage schedule will be moved to the website
7. Equipment — Frank Zadlock
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a. Inventory Levels for all softballs and baseballs (practice, regular season, tournament)
b. Other equipment levels
8. Uniforms — Gianna Loreato
a. Transitions started from Kurt.
b. Thoughts on 2026?
9. Season Registration - All
a. Regular Season — Open Registration by 11/1
b. Review Rates for 2026 — approved to remain the same
1. 2025 Tball/Rookie: $205
2. 2025 Minor/Major: $225
c.  Waiver Approval
1. Currently have 4 request from Allentown to play at NLL and SLL.
d. Combined season with Nottingham (50/70), West Windsor (Softball?), East Windsor (Major/Minor Baseball?)
e. Create a new one page document for schools.
10. Baseball — Mike Awad
a. Debrief on 2025 season
11. Softball — David Beaver
a. Debrief on 2025 season
12. Travel Discussion — All
a. Team fees per team
1. $40/player for the 2025-2026 year
2. Fees would be used to help maintain facilities and get new machines
13. Social Media — Rob Davis
a. Facebook, Twitter, Instagram
b. Update Website
14. District 12 Presidents Meeting
a. Updates
b. Next meeting TBD @ Slackwood Firehouse
15. General Meeting — January 15", 2025 — LIVE at Tantum Park Board Room
16. Roundtable Discussion
17. Dismiss
18. Next Meeting: December 19th, 2024 @ 8PM (Tentative)

Tough Turf Estimate

Baseball (T1 and T2)
DATE ACTIVITY amyY RATE AMOUNT
10/14/2025 Baseball Field Maintenance 1 2,500.00 2,500.00T

Maintain Baseball Fields:
T1

Convert to a 50-70 field

Widen base paths to 52 inches for ease of
maintenance

Level and fill all needed areas

Install 36 inch Iandin? strip for pitchers mound
Install 3/8 clean and level and square up dugout
entrances.

Install customer supplied base mounts

10/14/2025 Baseball Field Maintenance 1 550.00 550.00T
qll*g'lgintain Baseball Fields
Install infield mix and level in all needed areas.
Widen base paths to 52 inches for ease of
maintenance
Remove lips

Softball (T3 and T4)




10/14/2025 Baseball Iéield Maintenance 1 500.00 500.00T
Maintain Baseball Fields
I'I' 3 II=iII in all necessary areas with infield mix and
eve
10/14/2025 Baseball Field Maintenance 1 4,200.00 4,200.00T
_I}_Agintain Baseball Fields
Install drain pipes in the outfield and tie into existing
D boxes for field drainage. (goal is to minimize water
damage to the infield as the field is sloped in the
wrong direction) approx. 300 feet of pipe, stone wrap
and necessary items
10/14/2025 Baseball Field Maintenance 1 550.00 550.00T
Maintain Baseball Fields
Softball
Add infield mix and level all necessary areas
Remove lips
Install 3/8 clean and square and clean dugout
entrance
10/14/2025 Infield field mix 1 1,275.00 1,275.00T
Screened infield mix
If awarded the bid | will negotiate a better price for
Hack Attack Quote
Bill To Ship To
mike awad mike awad
41 Pickering Drive 41 Pickering Drive
Trenton NJ 08691 Trenton NJ 08691
United States United States
PO # Payment Terms FOB Shipping Type Entry
Credit Cards Flat Rate CG
QTY ITEM DESCRIPTION PRICE AMOUNT
1 2381-9780-1 Junior Hack Attack Softhall Pitching Machine, 90V $2,599.00 $2,599.00
Discount 15% -15% $-389.85
1 1381-8361-1 Junior Hack Attack Baseball Pitching Machine, 90V $2,599.00 $2,599.00
Discount 15% -15% $-389.85
Subtotal $4,418.30
Discount Total
Sales Tax $0.00
Shipping Cost $200.00
Total Sales Order Amount $4.618.30

Payment/Credit Applied
Total

$4,618.30



Beacon Athletics — Tarps and Rakes

Item Code Description Amount
220-525-360 DOUBLE PLAY GRADING RAKE 36" 4,00 EACH 145.00 580.00
270-107-419 AREA TARP WEIGHTED 18-07 26 2.00 EACH 1,515.00 3,030.00

- 26' DIAMETER OVERALL SIZE
- 18-0Z VINYL
- WEIGHTED CHAIN SEWN IN AROUND PERIMETER
- COLORS: NAVY BLUE
270-107-499 AREA TARP WEIGHTED 18-07 10° 4.00 EACH 445.00 1,780.00
- 10" DIAMETER OVERALL SIZE
- 18-0Z VINYL
- WEIGHTED CHAIN SEWN IN AROUND PERIMETER
- COLORS: NAVY BLUE
245-525-140 HEAVY DUTY ROLLER SQUEEGEE-NON ABSORBANT 2.00 EACH 279.00 558.00
/DISC-C COURTESY DISCOUNT 1.00 -594.80 -594.80
Net Amount: $5,353.20
Less Discount: 0.00
Freight: 545.00
Sales Tax: $390.77
TOTAL: $6,288.97

Note: For orders without tax exemption certificates on file, sales tax will be charged, where applicable,

at the time of invorcing.




